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Exercise 1: The following questions are designed to assist in revealing how we do and 
do not work well together… (1) within our organizations and (2) with other organizations. 
 

 

When (or how) do you feel valued at work? 

 

Do you have a clear understanding of your promotion/career path?  If yes, how did you 
come to that understanding? If not, why not? 

 

How frequently do you receive recognition from your organization? 

 

Provide an example of how the management/leadership team in your organization is 
transparent?  

 

Provide an example of how the management/leadership team in your organization is not 
transparent?  

 

Provide an example of how the management/ leadership team in your organization 
takes your feedback seriously? 

 

Provide an example of how the management/ leadership team in your organization does 
not take your feedback seriously? 

 

What are the assumptions within your organization's values? 
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What are the informal structures at your organization? 

 

What are the informal policies at your organization? 

 

What three words would you use to describe your organization’s culture? 

 

Provide an example of how coworkers/colleagues give each other respect in your 
organization? 

 

Provide an example of how coworkers/colleagues do not give each other respect in your 
organization? 

 

Do you believe your organization lives authentically by its organizational values? 

 

How does your management/ leadership team contribute to a positive work culture? 

 

How does your management/ leadership team not contribute to a positive work culture? 

 

When do you have fun at work? 

 

Do you have the appropriate amount of information to make correct decisions about 
your work?  Why? Why not? 

 

How was a clear link between your work and the company’s goals and objectives 
established? 



Think, Work, Play Worksheet by Voycetress Media, LLC 
 

 

How did you come to understand the strategic goals of the broader organization? 

 

Jot down a positive experience working with an organization (outside of your own). 

 

Jot down a negative experience working with an organization (outside of your own). 

 

Do you have the opportunity to contribute to decisions that affect you? 

 

Do you trust the information you receive? Within your organization? From other 
organizations? 

 

Does information trickle down from the top to front line (hierarchy model of 
communication)? 

 

Who is asked for feedback? 

 

What are the technology expectations? Within your organization? From other 
organizations? 

 

 

Where is an intersectional approach used in your organization? 

 

Are your funding arrangements equitable and equal? 
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